
This is an open letter to the mayor of Savannah and members of 
the City Council. It might seem self-indulgent, for that I am a little 
embarrassed. But service is my motivation, and sometimes you have to 
yell (metaphorically) to get noticed.

Less than two weeks ago, Savannah City Manager Rob Hernandez 
announced his resignation; he will assume an assistant city adminis-
trator position in Ft. Lauderdale. Hernandez has been in his current 
job since September of 2016, when the city council hired him with 
an annual salary of $238,000, plus a $600 per month automobile al-
lowance and $7,000 in annual contributions to a retirement account 
– total annual first-year compensation of $252,200. It’s a safe bet that 
the number hasn’t decreased during RH’s two and a half years here. 

Hernandez is a short-timer, as was his predecessor, albeit for differ-
ent reasons. As Alderman Van Johnson recently said, “This is a very 
important position and obviously, we can’t seem to retain one in this 
bureaucracy,”

Mayor Eddie DeLoach says it would be inappropriate to start a 
search for a new permanent city manager until after the city council 
election in November. Therefore, DeLoach has proposed the instal-
lation of an Interim City Manager, and he apparently advocates for 
naming Pat Monahan, retired long-time county administrator. Said 
DeLoach in a recent, published report, “I’ve spoken to Pat Monahan 
about the possibility of taking the interim job for us, and he’s agreed 
that he would do that, but I want to get a resumé in front of all of 
council, and if council approves him and we get things squared away, 
we’ll be about making sure we get him on board.”

In our local form of government, City Manager is a very important 
job, arguably invested with more genuine authority than the mayor 
or any other municipal official. According to Savannah’s own website: 
“Savannah operates under a Council-Manager form of government. 
The City Council appoints the City Manager to serve as the Chief Ex-
ecutive Officer of the City…The City Manager carries out Council’s 
policy direction and Savannah’s community vision through the day-
to-day management and operations of all City divisions.”

In my experience, deferring crucial decisions is a bad idea. But it 
appears that is exactly what city leadership intends to do. Wait until 
a new council is elected – why? The “new” council is very likely to 
look like the existing council, with incumbents winning reelection for 
many, if not all, seats. And what happens in November? With the new 
council empaneled, they will likely engage some phone-it-in search 
consulting firm that will blast digital want-ads on platforms that target 
potential job-hopping lifetime civil servant/bureaucrats. These place-
ment experts will sort through applications and send us a candidate 
list and a six-figure bill. And council will pick one, anoint him or her 

as exceptional, start paying a hefty salary, and quietly hope the guy or 
gal sticks around for a while and doesn’t screw things up too badly. 
Hardly the template for inspirational and aspirational leadership de-
velopment. 

The career-bureaucrat solution doesn’t work. So why not look out-
side that far-too-confining box? I’ll raise my hand. Not to sound cocky, 
but I think I’m a good fit. I’ve done a lot of stuff, some of it pretty well, 
and had successes. I’m smart enough. I’m manically high-energy. I love 
this city, and I plan to stay here until I die.

I’ve learned things, mostly through the everyday lessons of livings, 
but school has helped, too. I’m a product of a public school system; 
I have a BS in Industrial Engineering from Lehigh University (which 
taught me operational efficiency), an MBA with a concentration in 
Finance from the Wharton School (which taught me how to optimize 
the deployment of capital), and I completed a Fellowship at Harvard 
University, spending a year at The Advanced Leadership Initiative 
(mission: to further empower a force of experienced leaders to change 
society and its institutions… Fellows individually and collectively at-
tack and solve global, national and community problems. One of my 
fellow Fellows is currently running for president of her country, while 
another already was head of state in hers.)

I worked in New York at two big financial services firms – Lehman 
Brother and Morgan Stanley. I advanced quickly, until six years in, 
my star imploded. Caught in an illiquid market heading far in the 
wrong direction, the youngest VP in Morgan Stanley’s Fixed Income 
Division was suddenly unemployed. Rather than leap back into a sim-
ilar pool to the one that had drowned me, I joined four friends and 
we (naively) founded our own firm to compete with the ones from 
which we had come. It worked. From five guys and a folding table, we 
evolved to a firm with more than $265 billion in assets today.  

One of the best decisions I ever made came in 2001. With my kids 
reaching grade school age, and the toxicity of New York life stripping 
me of the remnants of my soul, I proposed a radical change. “Let’s 
move South,” and I consulted a map. Quickly, “South” evolved into 
Savannah for no pre-ordained reason. We knew nobody, had spent no 
time here aside from a single weekend, possessed no understanding of 
the local economy, and had never uttered – neither my wife nor I – a 
single y’all. I announced the (arguably rash) decision to my colleagues 
at Guggenheim Partners and, to my surprise, the head guy replied, 
“Cool. Why not keep doing what you’re doing from down there?” 
And so I did. By the time I retired in June of 2015, I was co-manag-
ing the Fixed Income Division of what has grown to a 3,000-person 
organization. 

Moving South was eye-opening. My neighbors appeared to con-
spicuously care about one another, without the lure of personal reward 
as incentive. Slowly, we returned to our Faith. Less slowly, we threw 
ourselves into public and community service. Serving in this way has 
been the most organized fun and deeply rewarding endeavor of my 
life. I have enjoyed the privilege of leading several vital organizations 
that focus on social benefit and community care, work that I continue 
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today. I have learned to be less rigid about my delineation between 
“work” and everything else. 

I have built things here – businesses, relationships, a life I love. I 
publish this magazine that I founded in 2003, run a coffee business 
that I acquired and retooled, and invest in residential and commercial 
real estate…and I have a farm.

Which leads me to my proposal: I’d do the City Manager job – be-
cause I adore this place – for significantly less than they pay the guy in 
the seat now. I’ll take $195,000 all-in (which sounds more reasonable 
than something starting with a “2”). I’m comfortable that my CV will 
compare favorably with the ones that the search firm will forward our 
way. So call me, Council, and let’s talk. 

I’ll let you know if I hear back. 
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